West Wind’s Equity Instructional Rounds are professional
development and information—gathering events designed to
identify patterns across classrooms and buildings that can be
addressed in order to build consistent and equitabie
instructional practices. Instructional Rounds engage teachers,
staff, administrators, and students in a facilitated process to
explore the strengths and challenges in their learning
environments and pian together for continuous improvement

Built on the model designed at Harvard University, West
Wind’s Instructional Rounds include visits to classrooms and
= other learning environments to collect evidence of student
- learning and engagement and the practices of teachers, staff,
o and administrators. Rounds are not designed to focus on
individual educators but rather to engage groups of educators
and students in identifying system—wide patterns, trends, and
anomalies.

West Wind's skilled facilitators support Rounds participants to
identify the priority areas they want to address and to use
research to design actions that will lead to sustained
improvement over time. West Wind coaches leaders to use the
information and feedback gathered from Rounds to develop
and support targeted professional iearning and action planning
for the school or district.
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Equity-Focused Programs

- Equity Audits

- Instructional Rounds

- Equity Improvement Cycles

- Equity Professional Development & Coaching

- Safe & Inclusive Learning Environments

- Intercultural Development Inventory® (IDI®)

Education Policy Services
- Strategic Planning

- Policy Analysis

- Coaching

- Professional Development

- Interviews and Focus Groups

- Task Force Facilitation

- Data Literacy

Contact West Wind president, Circe Stumbo,
at circe@westwinded.com or visit
www.westwinded.com
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